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THE AUTHOR 

 

 

I have been serving the Lord Jesus Christ for  forty seven years, and a 

minister of His gospel for over thirty and  have held leadership positions in 

business, government and the church for decades.  

Besides being a graduate in Advanced Christian Leadership from the 

Haggai Institute for Advanced Leadership Training, I hold a college degree 

in World History and another one in the English language.. I also some 

undertook college studies in Economics and Theology. 

My ministry over the last thirty years has been to train leaders for the 

ministry in the church of Christ and help people develop their leadership 

potential for God by means of lectures, seminars and courses in  leadership 

and Christian living so that they will do the same to others.  

My church is the Assembly of God Church in Taguatinga, Federal District, 

Brazil, where I have been given the honor of coordinating our leaders 

training and development program. 

I am married to Elda, three children and a granddaughter. 

I pray this material will help you so that you will help others in the Lord‟s 

work. 

 

In Christ, 

Mariano B. Marques 
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LEADING IN TODAY’S WORLD 

 

 Business, politics, the church of Christ and families all desperately 

claim for leaders who are not only commanders of people. Rather, they 

claim for leaders who are humble in heart,  strong in character and possess 

the skill of both influencing and mobilizing people to become what they 

can become by the grace of God and reaching goals clearly defined and set. 

In this context, the main virtue of the leader is a humble heart to let 

go of power over others and serve those under his leadership. 

The hints you are going to read have been taken from the principles 

of leadership of Jesus and His apostles. You do not have to agree with 

them, but those who have put them into practice over the last two thousand 

years have experienced deep and wonderful changes as people and leaders. 

Besides, they have tremendously increased their capacity of both 

influencing and realizing goals with the cooperation of others.  

In order to make it simple, the word „leader‟ all along the text 

applies to both male and female.  

 

 

 

 

 

 

 

 

 

 

 



WHAT IS CHRISTIAN LEADERSHIP? 

  

Christian leadership is  the inspiring, motivational and  mobilizing 

influence  that someone exercises over other people both by words and 

example so as to  arouse in them the intense desire as well as the inner 

disposition of either  becoming what they can become   or  achieving  what 

they can  achieve  by the grace of God.  

Christian leadership is an influence because it cannot be imposed on 

people. They respond to it spontaneously.  

True Christian leadership   is inspiring because it inspires people to a 

positive change or a positive action. That is, people want to be like their 

leader and do what they see their leader doing or going to where they see 

their leader going.  

True Christian leadership is motivational because it motivates people to do 

what they have the potential to do or become what they are able to become 

by the grace of God.  

True Christian leadership is mobilizing because  it mobilizes inspired and 

motivated people to  move from  a condition of inactivity or indifference to 

another one of action and intense involvement towards reaching a goal 

clearly defined and clearly set. 

True Christian leadership is to be understood as a special kind of  

leadership. It is spiritual in nature and purpose.  And it can only be 

successful when carried out under the grace of  God, or more specifically 

under the enabling power of the Holy Spirit. Its ultimate purpose is the 

glory of God, never the glory of man. It is the highest kind of serving 

leadership. It is oriented to others, not to self. 

 

HINT 1 – EFFECTIVE CHRISTIAN LEADERS 

ARE A GIFT FROM GOD 

 

Developing leadership is the key to the meaningful development of modern 

society and the effective future of the Christian church all over the world. 

We see the tragedy of week men being in important positions, small men in 

great enterprises. The world of business, industry, government, labor, 



education and the church are all hungry of efficient leadership (Ted 

Engstrom, former president of World Vision)². 

Effective spiritual  leaders are  God-given gifts to the church and to the 

people under their influence and guidance. And you and I can be that kind 

of blessing to our family,  church, the organization  we work for, our city,  

country and the  whole world.  God wants to use you to influence and bless 

others for Him wherever you are. 

HINT 2 – GOD NEEDS EFFECTIVE LEADERS 

TODAY 

In Scripture, we see God searching for a certain type of man. Not 

for men, but rather for one man, not for a group, but for one 

person (J. Oswald Sanders). 

 

Down through the ages, God‟s strategy to do His work in the world has 

been partnership with man. In other words, cooperation. The verb 

cooperate means to operate together with, to do together with. So, this verb 

conveys the idea that God does note do His work on earth alone. Also, that 

man cannot do God‟s work on his own. It is necessary a partnership 

between God and man.  Not only God and not only man, but the two 

together.  

The apostle Paul says „...because we are God‟s partners‟ (1 Corinthians 

3.9).  God has always looked for leaders in order to carry out His plan for 

mankind. 

In that special kind of partnership God cooperates with one hundred 

percent and man also cooperates with one hundred percent.  

 In the Old Testament God called Abraham to become the father of a great 

nation (Genesis 12.1-3). He called Moses to be the deliverer of Israel from 

slavery  in Egypt (Exodus 3.1 thru 4.7). Likewise, He called Isaiah to be 

His prophet to his people (Isaiah 6.1-13). 

In the New Testament, Jesus called Peter and his brother Andrew to follow 

Him and become fishermen of people for the Kingdom of God. The risen 

Christ revealed Himself to Saul of Tarsus on the way to Damascus and 

called him to preach the gospel to the nations of his time (Acts 9.3-6). 

And today, it is no different. God is looking for men and women who want 

to surrender their lives to Him and serve Him in His Kingdom in this world  

2    Translated into English from Como se Faz um Líder Cristão, Ted Engstrom, Portugal, Núcleo/Queluz, 1984 



in close partnership with Him. Man and women who want to give up doing 

their own will and live to do God‟s will.  And that has to do with you and 

me. 

 

HINT 3 – BE A LEADER OF YOURSELF 

Every leader must be a leader of himself, not only of 

other people.  Unfortunately, few leaders are aware of 

this fundamental requirement of spiritual leadership for 

God. 

. 

A leader‟s greatest challenge is not to build a cathedral, pastor a huge 

church, manage  a company with thousands of workers and branches round 

the globe. It is not either to command an army and win a war. It is not to 

rule over a nation. A leader‟s greatest challenge is to be a leader of himself.  

And that is essential in successful spiritual leadership for God. 

To be a leader of self implies growing in self-knowledge.  And this implies 

to honest and carefully search our heart and mind in the presence of God 

under the light of His precious Word. And  in order to do that, we must be 

willing to get in touch with the sins hidden in the depths our being and 

bring them to the purifying presence of God with the purpose of getting 

them washed away by  His  grace that comes from the eternal sacrifice of 

Jesus on the cross on our behalf. 

Self-leadership  requires the development of personal discipline in all areas 

of life: finances, sex, prayer and fast, food and drink,  Bible reading and 

studying,  administration of time, character, right priorities in life and so 

on.  

People who are leaders of themselves will continuously develop, in 

partnership with the Holy Spirit,  their capacity of saying NO to those  

things  to which our sinful human nature suggests a big YES. Their deepest 

desire is to say NO to what God says NO and  YES to what God says YES  

whatever the circumstances. 

In short,  self-leadership has to do with the development of self-control, 

sanctification, integrity, patience, humility and other features of the 

character of our Lord Jesus Christ.  

 



HINT 4 – THE ESSENCE OF SELF-

LEADERSHIP  

Christians usually think that the essence of leadership is 

doing for God. But the Bible teaches us that the essence 

of leadership is being in God. 

Yes, the essence of spiritual leadership is being, not doing. The Bible 

teaches that God is much more interested in what we are by His grace in 

His presence in this world than in the roles we play  in the church: pastors, 

evangelists, missionaries, deacons, choir leaders and so on. 

What we do for God must be a natural consequence of what we are in God. 

Being is the internal aspect of spiritual leadership, while doing is its 

external aspect. Being a true child of God and reflecting His character must 

come before being a preacher of the gospel,  Bible teacher or anything else. 

It is what we really are inside in the presence of God that determines the 

nature of our inner motivation to work for Him.  When we do God‟s work 

moved by the hidden desire of personal success and glory in the ministry, 

our motivation is selfish. What inspires and moves us forward is our own 

glory, not the glory of God. So we desire to be famous and popular though 

most of us would never admit that sin. 

Searching for personal glory in leadership for God is a subtle spiritual trap 

that any man or woman of God should be aware of and avoid. And that trap 

is not out there, it is inside each one of us. And dealing successfully with it 

requires a life full of prayer and  keeping a broken heart in the presence of 

God and obedience to His Word. 

What Jesus did in this world was based upon what He was in the Father. He 

Said about himself (please notice the verb be): 

„I am the good shepherd‟ (John 10.11) 

 „I am the way, and the truth and the life‟ (John 14.6) 

 „I am meek and humble in heart‟ (Mathew 11.29). 

John the Baptist spoke about Jesus saying that He was the Lamb of God 

(John 1.29). 

 God the Father himself spoke about Jesus: „You are my beloved son‟ 

(John 3.17). 

The apostle Paul pleads the brethren in Filipi: „Be my imitators just as I am 

the imitator of Christ‟ (Philippians 3.17). 



What the leader is deep down he naturally projects  on those who are under 

his leadership. And his disciples tend to become like him. And this is a 

tremendous responsibility before God. 

 

HINT 5 – THE ESSENCE OF LEADING 

OTHERS 

True greatness, true leadership is not achieved by getting 

the subjection of others to our service, but rather by 

consecration to the service of others (J. Oswald Sanders). 

Leadership in the New Testament  means  neither brilliant  

public achievements nor stage personality, but rather 

humble service to others. There are leaders who serve the 

Word and there are leaders who serve the tables, but every 

leader serves (Ted Engstrom, former president of  World 

Vision). 

Read John 13.3-15 (Jesus washing the feet of the disciples and the 

conversation with them). 

From God‟s point of view in the New Testament,  leading is serving. And 

that is the highest level of leadership. 

In the leadership style of Jesus, the main mission of the leader is serving 

those under his leadership, not because he is the servant, but because he is 

the leader. From this perspective, the one who is  greater voluntarily makes 

himself the least. The one who should command makes himself the servant 

of the group, the family, the team, the church, the company, the community 

or the person under his spiritual care. 

The concept of serving is comprehensive and answers to the following 

question: In my place, what would Jesus do?  

The way of leadership for God can be hard. It might imply suffering, 

humiliation and ingratitude from some of those you lead.  There will be 

those who  will support,  pray for and help you as well as those who will 

resist you and cause you trouble. 

If you want to become a leader in the Kingdom of God make sure 

you are actually willing to  serve,  love and pray for those who hurt you and 

misunderstand you. It was so with our Lord and it will be no different with 

you and me. 



HINT 6 – DO YOU KNOW WHAT YOUR 

SOURCE OF PERSONAL VALUE IS? 

For life to make sense we need to really know who we are 

and what we are in God. Once this inner need has been 

met  in Him we do not need to prove anything to anyone. 

And that results in great inner freedom. 

Read John 13.3-13 and Luke 3.21-22. 

God only is our true source of personal value. Only. Our efforts to try to 

meet this deep need of our soul in other sources end up in frustration and 

more emptiness.  

Only God can meet the deepest needs of our souls. Trying to satisfy our 

sense of personal value in other sources is  just like  a thirsty person in the 

wilderness trying to find water in empty wells. Instead,  we should go 

straight to the fountain of  abundant living waters. And that fountain is God 

himself. And we can easily come to Him through His beloved Son, Jesus 

Christ. 

When we understand that spiritual truth our prayer becomes just like that of 

the psalmist.  

„As the deer pants for streams of water, so my soul pants 

for you, my God. My soul thirsts for God, for the living 

God. Psalm 42:1-2 

You, God, are my God, earnestly I seek you; I thirst for 

you, my whole being longs for you, in a dry and parched 

land where there is no water. I have seen you in the 

sanctuary and beheld your power and your glory‟. Psalm 

63:1-2 

Jesus had a high sense of personal value because he knew who he was. He 

had a clear consciousness of  his identify. He knew he was the beloved Son 

of the Father. And because of that he was free inside to wash the feet of his 

disciples and still keep his spiritual authority over them as their Master.  

Also, the Lord was free inside to live a simple life and yet keep his high 

sense of personal value. And  because of that he did not feel the need of 

proving to anyone he was the Son of God like when he was temped by the 

devil to turn stones into bread after fasting forty days and forty nights 

(Luke 3.22). Neither did he feel that need when the devil temped him again 

at the highest point of the temple by saying  



„If you are the Son of God, throw yourself down. For it is 

written: „He will command his angels concerning you, and 

they will lift you up in their hands, so that you will not strike 

your foot against a stone. Jesus answered him, „It is also 

written: 'Do not put the Lord your God to the test‟ (Matthew 

4.6-7).  

When it is God who fills us inside we feel a high,  true and enduring sense 

of personal value because we know we are His beloved child. We know we 

are loved, valued and cared for by Him. We know we are important no 

matter whether we are rich or poor, well-known or anonymous.  And we 

are free inside to be just ourselves and serve other people in love by the 

grace of God.  And that begins in our home with our spouse  and children.  

Also, when it is God that fills us with that high sense of personal value we 

do not feel the need of showing off symbols of financial power or 

importance with the intention of raising our image in the eyes of other 

people. And that gives us great freedom inside to live for the glory of God 

and serve others. 

 

HINT 7 – IF YOU REALLY WANT TO SERVE, 

LET GO OF POWER 

 

The human nature is greedy for power. And the more power we have, the 

more power we want. And when power is our source of personal value we 

do not want to let go of it and become its hostages. And instead of serving, 

we want to be served. That‟s why we must let go of power in spiritual 

leadership for God. Otherwise, we will manipulate people on our behalf 

and rule over them rather than serve. 

As Christian leaders, we must imitate our Lord  in everything. And that 

includes the way He dealt with power.  

Notice what the Bible says about Him,  “In the beginning was the Word... 

and the Word was God” (John 1.1). Here the Bible tells us who Jesus  was 

before taking human likeness. He was God! He was together with the 

Father and the Holy Spirit in the creation of the world. But see how He 

dealt with His divine power, glory and godliness  so he could become the 

Redeemer of sinners and give them eternal life: 



In your relationships with one another, have the same 

mindset as Christ Jesus: Who, being in very nature God, did 

not consider equality with God something to be used to his 

own advantage; rather, he made himself nothing by taking 

the very nature of a servant, being made in human likeness 

(Philippians 2.5-7). 

For God the Word, letting go of power meant to void himself of it, his 

glory and divine majesty as God, taking upon himself the likeness of man 

and making himself a servant.  

Being the Creator, He made himself a servant to his creation. He 

exchanged His glory for a simple towel around His waist and a basin with 

water to wash the feet of the disciples.  

He exchanged His throne and glory for a humiliating death on the cross. 

That is how He dealt with power.  And if we  truly love Jesus that is the 

way we should deal with power in leadership. 

Being a true minister of the  gospel is a position of spiritual authority. But 

it should never become a position of power over others.  

As Christian leaders, it is important to bear in mind that when God called 

us for the ministry, he was calling us for the cross with Jesus, not for the 

throne or power over those under our leadership. He was calling us to die 

for self, not to pesonal glorification. He was calling us to serve, not to  be 

served or rule over others. He was calling us to be the least among our 

brothers and sisters in Christ, not the greatest.  

 Authority or authoritarism?  

Authority is a natural aspect of  leadership. It has to do with the mission of 

the leader. It must be a serving authority. Its purpose is to guarantee the 

fulfillment of the leader‟s mission and the achievement of his goal clearly 

defined for the glory of God.  

The disciples acknowledged the authority of Jesus as their Master. We can 

read about that in John 3.2 and 13.13. And He did not let go of his authority 

over them. But by washing their feet he taught them the golden lesson of 

spiritual leadership for God: serving. 

In spiritual leadership, letting go of power also means letting go of 

authoritarism.  

Authoritarism is the abusive use of authority. It is sick authority. It is 

oriented to the leader and his ambitions, not to others. 



When we are authoritarian we will both oppress and manipulate the minds 

of those under our leadership. And we do that in the name of God. That is 

the magic key used by authoritarian leaders. 

However, just like Jesus, in leadership we must let go of power, but never 

let go of the authority God has graciously given us so we can fulfill our 

ministry for His glory. 

 

HINT 8 – IN YOUR LEADERSHIP, PUT INTO 

PRACTICE THE BIBLICAL PRINCIPLE OF 

MUTUAL SUBMISSION 

 

This biblical principal seems to have been totally neglected by most of us 

Christian leaders. The apostle Paul teaches it in Ephesians 5.20-21 together 

with other recommendations about the way we should live to please God 

“...always giving thanks to God the Father for everything, in the name of 

our Lord Jesus Christ. Submit to one another out of reverence for Christ.  

The principal of mutual submission governs the relationship between the 

Father, the Son and the Holy Spirit.  Rather than absolute, they are 

complementary to one  another. Rather than independent, they are 

dependent on one another.  They voluntarily submit to one another in 

perfect love.  It is a relationship of complementarity and interdependence. 

And that is what makes them only one God though they are three distinct 

persons.  

Mutual submission in divine love,  complementarity and interdependence 

are the three elements of unity both in the Holy Trinity and in the church.  

Without them, not even the three persons in the Holy Trinity would be only 

one God.  But because of those elements they self-exist in perfect unity.  

It is also those elements that make Christ and his church a unity. The Bible 

says in Ephesians 1.23 that the church is the body of Christ. And it also 

says in that scripture  that the church is the fullness of Him who fills 

everything in every way. That means that the church completes Christ in the 

sense of being a unity with him.  

The church as the body of Christ is also a unity made up of different 

members. And it is also mutual submission in love, complementarity and 

interdependence that make that unity possible. And Paul strongly 



recommends, “ Make every effort to keep the unity of the Spirit through the 

bond of peace” (Ephesians 4.3). 

When God puts us in the position of church leaders we must bear in mind 

that we are not heads of the church, but rather members of it as the body of 

Christ. The church has only one Head, and that is Christ. And it is here that 

mutual submission in love, complementarity and interdependence come in. 

And that is what makes us one in Christ.  

So, according to the principal of mutual submission, the church must be 

submissive in love to its spiritual leaders. Likewise,  church leaders  must 

also be submissive to their churches  because.  When we understand that 

principle of spiritual leadership and put it into practice, we do not impose 

our own will on the church. Instead, we let the Holy Spirit lead His church 

and use us as He pleases. 

The principle of mutual submission is the divine remedy against 

authoritarism.  

 

HINT 9 – UNDERSTAND AND AND PUT INTO 

PRACTICE THE BIBLICAL PRINCIPLE OF 

SUBMISSION TO AUTHORITY 

“Let everyone be subject to the governing authorities, for 

there is no authority except that which God has 

established. The authorities that exist have been 

established by God. Consequently, whoever rebels against 

the authority is rebelling against what God has instituted, 

and those who do so will bring judgment on 

themselves”(Romans 13.1-2). 

What is submission to authority? In the New Testament it is the inner 

attitude of voluntarily accepting  the authority given to other people 

because of  our  loving submission to God‟s authority. 

When you are the leader of any minister in the church, you should work 

under the  authority of your spiritual leaders. This is essential in spiritual 

leadership. So, make sure to discuss everything with them and  ask for their 

approval before you start doing something in the church.  And you must 

keep them informed of the progress of things as well as the results achieved 

in the end.  

 



From God‟s perspective, you are free to think differently from your leaders 

and disagree with them about things. But this must never be the ground for 

disobedience to their authority. The divine principle of submission to 

authority must never be broken, unless the person holding authority asks 

you to do something that will dishonor God and His Word. 

Question: Are you willing to follow the leadership of others? 

If you do not accept the authority of others over you, how will you learn 

how to lead others? 

Good leaders accept being led by others. And that will favor a lot their own 

performance as leaders. Being led by others is an excellent school of 

leadership. It is here that you will learn how those under leadership feel in 

relation to those who lead them, their insecurities, weaknesses, fear and 

anxieties. You will also understand more clearly the power the leader has to 

influence others as well as his or her enormous responsibility that comes 

together with the privileges of leadership. 

So, please honestly search you heart before God and find out whether you 

really accept being led by others. If  yes, congratulations! You already are a 

candidate for leadership in the kingdom of God. In case you are resistant to 

that, it does not mean you cannot lead others. But for sure that is an area in 

your life that needs to be developed by the grace of God.  And if you really 

want to lead for God, I suggest you  honestly keep praying about that. No 

doubt,  the Holy Spirit will graciously help you out with that specific 

weakness in spiritual leadership. And you can become an effective leader 

for the glory of God.  

 

HINT 10 – LEADERSHIP  IS NOT THE SAME 

AS MANAGEMENT 

Not all good leaders are good managers. However, there 

are those who are good leaders and insist on also 

managing when their gift is to lead only. The same is true 

about managers. However, there are those who have been 

gifted with both skills. 

 

What is management? 

For Peter Drucker, management is doing things the right way. 



Management has to do with the methods or the best ways of doing things 

effectively. It has to do with planning, the right  use of human and material 

resources that will make it possible to successfully carry  out a certain 

project.  

Management has to do with supervision and control,  schedules  and 

reaching goals effectively.  Management asks:  

 What is the best and more economical way of doing this at 

the shortest time possible? 

 What human and material resources do  I need to carry this 

out and what do I have now? 

 How will I raise all the necessary resources needed to do 

this? 

 What are the possible short and long term problems I will 

have to deal with as I carry out this project and how will I 

deal wih them? 

 

What is leadership?  

For Peter Drucker, leading is to do the right thing. 

 Leadership has to do with the skill of influencing and motivating people to 

become what they can become or do what they are able to do by the grace 

of God. It deals with achieving goals and sucessfully fulfilling the purpose 

for achieving those goals.  

Leadership asks questions like: 

 What is the right thing to do and when is the best time to do 

it? 

 The action carried out or the  solution put  into practice has 

achieved the results desired? 

 The results desired have been achieved at the right time? 

HINT 11 – FIND OUT THE BASIS OF YOUR 

LIFE 

Building our life upon the teachings of Jesus Christ is to 

build it upon  the rock. But building it upon human values 

and paradigms is to build it upon  the sand. 

Please read Matthew chapter 7, verses 24-27. 



We can unconsciously build our life   upon  values and paradigms.  We can 

also consciously build it upon divine principles for successful living.  

 Values  

Values are beliefs, concepts, rules and social standards accepted and 

kept by individuals, social groups or a whole community or society 

at a certain period of time in their history and circumstances. They 

become rules for peoples‟ behavior and social relationships. Of 

course, they can change with time and vary from place to place. But 

they can also last for generations.  

Exemples of cultural values: 

  people are worth their possessions; 

 women must  be sensual;  

 men are superior to women; 

 you must always win over other people, no matter how. 

 Paradigms  

Paradigms are values consolidated and crystallized along time. They 

express the individual or collective soul, that is, their way of 

perceiving, understanding , thinking, being and living. For Stephen  

Covey, paradigms are our inner “eyes”, our inner reference.  

Paradigms and strong, conditioning and limitating forces, especially 

because we usually consider them unquestionable truths.  

Divine Principles 

Divine principles are absolute truths for successful living as 

individuals, families, social groups or societies.  They do not depend 

on culture,  place and time. They do not change. They come from 

God, not from man. They are to be applied to self living and to the 

relationship with God and others. 

For the Lord Jesus Christ, living successfully means to live in obedience to 

His teachings. That is what he means in the gospel according to Matthew 

chapter seven, verses 24 through 27 where He teaches about the wise 

foundation upon which a person must build his or her life so it can prevail 

against the hardships of life.   

 

Examples of divine principles for successful living:  



 impartiality   (John 3.16; James 2.1-9); 

 integrity  (Genesis 6.9; Job 1.1; Psalm 24.3-4); 

 moral purity (Psalm 119.9-11;  1 Timothy  5.22b); 

 serving others (Matthew  20.25-28; John 13.12 – 15); 

 forgiveness  (Matthew  18.21-22;  Lc 23.34; Ephesians 4.30-32; 

Matthew 6.12); 

 perseverance (Luke  21.19;  Ephesians  6.17-18; Hebrew 12.1-3); 

 excellency (Ephesians  6.5-7; 1 Corinthians 10.31); 

 submission to authority (Romans  13.1-2;  1 Peter  2.18; Timothy  

2.9  and  3.1; Ephesians 6.5); 

 personal responsibility   (Romans 14.12); 

 humbleness in heart (Matthew 5.1-2); 

 meekness  (Matthew  5.15; Psalm 25.9; Colossians 3.12; 1Timothy  

6.11;  

1 Peter 3.16). 

 

HINT 12 – QUESTION YOUR PARADIGMS 

If we really want to change we need to find out what our basic paradigms 

are and change them if necessary.  

The problem with  paradigms is the fact that many of our unquestionable 

beliefs and truths may be false from God‟s point of view. 

We start to get into true inner change when we dare to question ourselves 

whether our unquestionable beliefs and truths are actually consistent with 

the Word of God. In other words, if they are true from God‟s point of view. 

This is the process of authentic and lasting change. It takes place from the 

inside out.  And we must let us  be guided in this process by the Holy Spirit 

because only He can reveal to us what is wrong with our paradigms from 

God‟s point of view.  Otherwise, we will go on believing that we are 

absolutely right and consistent with the Word of God. And this is what 

usually happens to you and me when we hold strong to our paradigms and 

are not willing to let go of them if necessary so we can please God and live 

for His glory in this world in all walks of life. 



We will never change spiritually for the better in any area of life unless we 

are willing to review and change old paradigms if necessary.  Instead, we 

will get worse and worse in our mind, spirit and soul. And that will lead us 

into making spiritual mediocrity our false personal virtue. And that will 

unconsciously influence very strongly our way of feeling, thinking, acting 

and relating to ourselves, God and others. 

 

HINT 13 – GROW IN MEEKNESS  

Blessed are the meek, for they will inherit the earth - 

Matthew 5:5 

 

Read  Psalm 25.9, Colossians 3.12 and  1 Peter 3.16. 

The meaning of the word meek used by the Lord Jesus  in the beatitudes in 

the gospel according to Matthew chapter 5, verse 5,  is comprehensive.  

In our Lord‟s teaching, meek is someone who lets themselves  be guided by 

God in a godly life. Someone who has God as their pastor and provider and 

lets Him lead him or her without resistance in all circumstances of life 

(read Psalm 23.1-3).  

A meek person is someone completely surrendered to God‟s sovereignty, 

will and  guidance. Someone who keeps deep down a strong feeling of 

complete dependence on God‟s guidance,  providence and care no matter 

the circumstances.  Someone who is sweet and gentle in spirit, has great 

self-control and  patience with the offenses and  imperfections of others. 

It is meekness that enables us to let go of revenge and to desire the well 

being of those who have done wrong against us  and pray for them. That 

inner attitude is produced in our spirit and mind by the Holy Spirit when 

we become His partners in this invisible, however true process of gradually 

becoming like the Lord Jesus Christ in character and mind. 

Jesus said to this disciples and He says to you and me this very moment 

you are reading this text,  „Take my yoke upon you and learn from me, for I 

am gentle and humble in heart, and you will find rest for your 

souls‟( Matthew 11.29). 

 

 



HINT 14 – DEVELOP POVERTY  IN SPIRIT 

Blessed are the poor in spirit, for theirs is the kingdom of 

heavens (Matthew 5.2). 

Poverty in spirit is the golden principle for our living in Christ. In relation 

to God it means our full awareness of having no merit before Him. In 

relation to others it means that inner attitude of willing to forgive them for 

their offenses and loving them in spite of their weaknesses.  

The poor in spirit in the sense meant by Jesus is able to see his or her sinful 

condition compared with the  absolute holiness and glory of God.  But he 

or she is  also able  to see how important and beloved and precious they are 

to God in Christ. 

People who are poor in spirit cultivate a broken and thankful heart before 

God, are sweet to others no matter who they are or possess.  

The true spiritual virtue of poverty in spirit can only be developed in 

partnership with the Holy Spirit. 

True poverty in spirit allows us to live abundantly in the grace of God. It 

takes us out of religiosity and gets us deeper into true spirituality in Christ.   

Also, it sets us free from ourselves and makes us more dedicated and more 

faithful servants of God and others. 

HINT 15 – OBEY GOD: FORGIVE OTHERS   

„And forgive us our debts, as we also have forgiven our 

debtors‟. Matthew 6.12. 

Forgiving is, to make it simple, is  to exercise meekness and poverty in 

spirit  in partnership with the Holy Spirit.  So, it implies the giving up of 

resentments or emotional wounds against those who have offended or hurt  

us. It implies inwardly letting them go free from their offenses against us.  

It also implies presenting those offenses to God as our offering of 

obedience to Him and worship instead of revenge. 

When we forgive those who have done wrong against us we are imitating 

our heavenly Father, like the Word teaches us in Ephesians chapter 5, verse 

1 in the American Standard Version: „Be ye therefore imitators of God, as 

beloved children‟.Ephesians 5.1.  

Forgiving us our sins is what our Father has done and it is  also what He 

wants us to do as His beloved children. A forgiving spirit is of great value 

before God.  



Forgiveness is the divine door out to inner freedom in Christ. It is a 

precious spiritual discipline. Forgiving those who have offended us  sets us 

free from the emotional and psychological power of the offenses and the 

offender.  When we forgive we are free inside to be what God wants us to 

be and do what He wants us to do in life.  

The spiritual discipline of forgiveness as an expression of our obedience to 

God increases to a great extent our possibilities of success in leadership in  

the family, group, business and in the church.  

When we forgive others for their offenses we let the way free to be also 

forgiven by our heavenly Father. Our Lord Jesus said, „For if you forgive 

other people when they sin against you, your heavenly Father will also 

forgive you. 

But if you do not forgive others their sins, your Father will not forgive your 

sins‟. Matthew 6.14-15 

But it is important to bear in mind that  it is God, by His Spirit and grace, 

who enables us to forgive others for their wrongdoings against us. 

 

HINT 16 – WHAT IS YOUR REAL 

MOTIVATION FOR LEADING OTHERS? 

The purposes of a person's heart are deep waters, but one 

who has insight draws them out (Proverbs 20.5). 

Finding out what our inner motivation is for leading others is very 

important for us as individuals and leaders. I suggest that you search your 

heart honestly in the presence of God. You must give yourself a very 

honest answer to these questions, „Why do I really want to lead others?‟ 

„Deep down, what really moves me to want to become a leader?‟ 

What is your real motivation? Deep down, are you seeking visibility and 

recognition? Are you hungry for flashlights? Do you want to be the boss? 

Do you feel the need of giving orders? Do you want to serve? If so, who do 

you want to serve? Yourself? Your personal ambitions? God? Others? Why 

do you really want to lead others?  

Your honest answers to those questions are vital. But do not look for them  

in your mind. Rational answers can easily hide  our true secret motivations.  

You need to find them in the depths of yourself where only you and God 

can get in. 



Please, search your heart and mind for your secret motivations for wanting 

to lead others in the kingdom of God in this world. This is  very serious 

matter between you and God. 

 

HINT 17 – WHAT IS THE PURPOSE OF 

YOUR LEADERSHIP? 

 

Each kind of leadership has its dominant purpose. So, as Christian leaders 

we must know very clearly what the major purpose of our leadership is in 

our family, church, business  or in politics. 

The purpose of spiritual ministry for God in the gospel of His Son has been 

clearly taught  by the apostle Paul in the Scripture below.   

„So Christ himself gave the apostles, the prophets, the 

evangelists, the pastors and teachers, to equip his people for 

works of service, so that the body of Christ may be built up 

until we all reach unity in the faith and in the knowledge of 

the Son of God and become mature, attaining to the whole 

measure of the fullness of Christ‟ (Ephesians 4.11-13). 

Christian leadership will affect people‟s lives and destiny both in this world 

and for eternity. I  believe that is the one of the reasons why the biblical 

requirements for being a leader in the church of God are divine, not human.  

Of course, only  Christian leaders who have fully surrendered and 

sanctified their lives to the Lord Jesus Christ  and hold fast to what the 

Word of God teaches should be leaders in the church.  

In our so-called post-modern times, the divine requirements for leadership 

in the church have been replaced by human criteria. And the result of this 

has been spiritual superficiality and religiosity instead of true spirituality.  

 

 

 

 



HINT 18 – EVERYTHING WE DO IN 

SPIRITUAL LEADERSHIP MUST GLORIFY 

GOD, NOT OURSELVES. 

 

One of our greatest psychological needs in life is to be admired, praised 

and considered important by others.  Because of this we are vulnerable to 

the inner appeal of  our human nature to work for our own glory in the 

Christian ministry.   

This is a subtle temptation we must be aware of and deal with in prayer and 

fast. We must pray continuously asking God to please empty our hearts of 

our desire for power and personal glory in the ministry for Him.  

All the glory for what God does and for what we achieve by His grace must 

be given to him. What we should hold inside is a deep and sincere feeling 

of gratitude for the honor and privilege of  being used of God in His 

Kingdom. 

True spiritual leaders  clearly understand  that they are only servants of 

God  and must never take the glory that belongs to Him only. They will 

rather stay humble in heart and submissive to Him. 

That is what Jesus said to His disciples and that applies to you and me as 

Christian leaders. 

„So you also, when you have done everything you were told 

to do, should say, 'We are unworthy servants; we have only 

done our duty‟ (Luke 17.10). 

 

HINT 19 – UNDERSTAND HOW GOD 

PREPARES LEADERS 

The process of preparing leaders usually begins long 

before they   are aware that God is preparing them for 

leadership. 

By studying the history of men and women used of God, Brazilian pastor 

Ricardo Agrestes found out that there are two phases in the preparation of a 

leader: unconcious and conscious. He shares that in the book Nova 

Liderança (New Leadership) published by Encontro Publicações.  



 Unconscious phase 

In this phase God is working in the potential leader‟s life using the ordinary 

circumstances of life but the person is  not aware of God‟s purpose for him 

or her. 

 Conscious phase 

In this phase God gives that person a calling for leadership and also  a 

vision of His will and a mission. 

Let‟s see some examples of that: 

Moses 

Unconscious phase 

When the child Moses was saved from death by being left in a basket in the 

Jordan River could anyone imagine that he would become the deliverer of 

his people from slavery in Egypt? As he grew up as a boy and teenager in 

the royal palace and got the best education as a prince, was he aware of 

God‟s plan for him?  

Did he know that God was preparing him to set his people free from 

slavery in Egypt  and be the  great legislator of Israel?  

Again, when he was looking after the sheep of his father-in-law in the 

wilderness to supply for his family did he know what God was preparing 

him for? 

Conscious phase 

This phase seems to have begun at the moment God called him for 

leadership in the burning bush (Exodus 3.1-22). Now he had a calling of 

God as well as a mission to carry out for Him. 

b) David 

Unconscious phase 

This phase seems to have ended at the moment prophet Samuel told him 

God had chosen him to be the new king  of Israel. 

But before that moment, when he was herding his father‟s sheep in the 

wilderness, did he realize God was preparing him to be a great warrior and 

king? What precious lessons of  leadership  was God teaching that young 

man in that ordinary circumstance of looking after sheep in the wilderness? 

Conscious phase 



It seems to have started at the moment Samuel told him he had been chosen 

by God to be king and was anointed with oil by the prophet (1st Kings 

16.13). 

c) Saul of Tarsus 

Unconscious phase 

This phase seems to have ended at the moment the risen Lord revealed 

himself to him on the way to Damascus (Acts 9.1-2).  

When this intellectual Pharisee was studying and mastering Philosophy and 

the Greek language did he have a vague idea that God was preparing him to 

preach the gospel of Christ all over the Roman empire? Did he know that 

God was preparing him to become the greatest theologian and teacher of 

the early church?  

As and outstanding intellectual and leader, did Saul of Tarsus know he 

would be persecuted for preaching the gospel he refused? Did he know that 

he would write most of the epistles in the New Testament and that they 

would continue to be studied, preached and taught every day   all over the 

world two thousand years ahead?   

Conscious phase:  

It seems to have started as of the moment he met the risen Christ in  a 

vision on the way to Damascus (Acts 9.3-9).  

 

HINT 20 – DO YOU UNDERSTAND THE 

REQUIREMENTS FOR SPIRITUAL 

LEADERSHIP? 

 

Leadership in the Kingdom of God requires certain spiritual and moral 

qualities and skills. But unfortunately, in these so-called post-modern 

times, it seems that the main criterion for choosing leaders for the 

ministries in the church is their skills only.  

According to that point of view, if someone in the church can sing or play 

the guitar well they can  lead the praise ministry.  If they can teach well 

they can be Sunday school teachers. If they can preach well they can be 

consecrated evangelists or pastors. The quality of their character, their 



Christian testimony at home,  work, neighborhood or in business seem to 

be of little importance.  

Likewise, having a close relationship with God through prayer and Bible 

reading and study is not necessary. Also, sanctification, being submissive 

to their spiritual leaders, filled with the Holy Spirit and wisdom  seem not 

to be requirements for leadership in thousands and thousands of Christian 

churches all over the world today. That is too bad. 

Here are some of the qualities the Word of  God requires for a man or 

woman to be a leader in the church: 

1- To be empathetic to others 

In Psychology, empathy is the ability to understand other people‟s feelings, 

problems and weaknesses without judging or condemning them. Leaders 

who are empathetic to others will ask themselves,  „If I had been  going 

through the same circumstances this person has, how would I be feeling 

and reacting?‟ 

In the Old Testament the prophet Isaiah predicted the empathy  and mercy 

of the Messiah towards the weak and sinners . He spoke inspired by the 

Holy Spirit: 

„Here is my servant, whom I uphold, my chosen one in 

whom I delight; I will put my Spirit on him, and he will 

bring justice to the nations. 

A bruised reed he will not break, and a smoldering wick he 

will not snuff out. In faithfulness he will bring forth justice‟  

(Isaiah 42.1 and 3). 

Dr. J. Oswald Sanders, who was a general director of the China Inland 

Mission in the 1950‟s and 60‟s wrote a brilliant commentary on that 

prophecy in his book Spiritual Leadership: 

 

„The servant of the Lord would show himself empathetic 

and understandable towards the weak and faulty. Men 

and women who fail are frequently smashed under the 

hard feet of their fellows. But it is not so with the ideal 

Servant. 

 He would specialize himself in repairing bruised reeds 

and blowing the smoldering wick until it lightens up 

again‟. (Translated from the Portuguese version of the 



book Liderança Espiritual – Spiritual Leadership – 3rd 

edition, Sao Paulo, Brazil, published by Mundo Cristão, 

1989). 

Read  John 4.6-30 to see Jesus‟ empathy to the Samaritan woman by 

Jacob‟s well. 

2-  To carry out his leadership in the anointing power of the Holy 

Spirit. 

We have in the Lord Jesus Christ  the most outstanding model for spiritual 

leaders. He said about himself:  

„The Spirit of the Lord is on me, because he has anointed 

me to proclaim good news to the poor. He has sent me to 

proclaim freedom for the prisoners and recovery of sight for 

the blind, to set the oppressed free, to proclaim the year of 

the Lord's favor‟. Luke 4.18-19. 

3- To be diligent and persevering in the projects of God.  

When the spiritual leader is sure that he is in the will of God in a certain 

project, he will go on with diligence and perseverance where others usually 

stop. He will deal in prayer and fast with discouragement and obstacles and 

will trust in God for the outcome of things. That is what we learn from our 

Savior and Master. 

„... he will not falter or be discouraged till he establishes 

justice on earth‟  (Isaiah 42.4). 

4- To be totally dependent on God 

Spiritual leaders understand that it is God himself who makes things 

happen in the lives of people, in the church and other circumstances.  They 

understand that they are only  servants and instruments in His hands and 

that they have nothing to boast about because all the glory for what God 

does is His, not theirs. Jesus said to his disciples and also to you and me: 

„I am the vine; you are the branches. If you remain in me 

and I in you, you will bear much fruit; apart from me you 

can do nothing‟  (John 15.5). 

5- To appreciate  spending time with God alone 

Spending time with God alone in prayer  is essential in spiritual leadership. 

These are precious hours where we develop closer relationship with Him. 

And the more we spend time alone with God in prayer the more He will 

communicate His holiness to our spirit, mind and character. Consequently,  



want with all our heart and mind to do His will and live for His glory in this 

world. 

Solitude with the Father in prayer was a common practice in the life of 

Jesus Christ. Likewise, solitude with God must be a regular practice in our 

spiritual life and leadership. 

„After he had dismissed them, he went up on a 

mountainside by himself to pray. Later that night, he was 

there alone‟ (Matthew 14.23). 

6- As  good disciples of Jesus, spiritual leaders must seek to be  gentle 

and humble in heart. 

Being a good disciple of Christ means not only following Him, but also 

obeying His commandments. And that is what makes you and me salt and 

light in this lost world. 

„Take my yoke upon you and learn from me, for I am gentle 

and humble in heart‟ (Matthew 11.29). 

7-To have an upright character and be full of the Holy Spirit and 

wisdom 

According to the Bible, those are  basic qualities a person must have for 

any position of leadership in the church. Nobody without them should be 

chosen. As you can see, spiritual leadership is a great responsibility before 

God. So, only those who are qualified according to His Word must be 

chosen.  

„Brothers and sisters, choose seven men from among you 

who are known to be full of the Spirit and wisdom. We will 

turn this responsibility over to them‟ (Acts 6.3).  

HINT 21 – THE FOUNDATION OF 

SPIRITUAL LEADERSHIP FOR GOD 

“When they had finished eating, Jesus said to Simon 

Peter,"Simon son of John, do you love me more than 

these?" "Yes, Lord," he said, "you know that I love you." 

Jesus said, "Feed my lambs." 

Again Jesus said, "Simon son of John, do you love me?" 

He answered, Yes, Lord, you know that I love you." Jesus 

said, "Take care of my sheep." 



The third time he said to him, "Simon son of John, do you 

love me?" Peter was hurt because Jesus asked him the 

third time, "Do you love me?" He said, "Lord, you know 

all things; you know that I love you." Jesus said, "Feed my 

sheep”. John 21:15-17 

 

Why did Jesus ask Peter the same question three times? Was He not 

satisfied with his disciple‟s first answer? 

Peter‟s answer was on the tip of his tongue. “Yes, Lord, you know that I 

Love you”. But it seems that the Master wanted Peter to think more 

carefully about the meaning and depth of his answer.  

Jesus did not want to hear from Peter  a simple rational  yes. We all know 

that rational answers to questions may easily hide our true hidden 

motivations. Jesus wanted an answer coming from the deepest of Peter‟s 

being.  

Peter‟s answer to the Lord‟s question should express unconditional love. A 

kind of love  deep and strong enough to witness for Jesus in any 

circumstance. A kind of love that would enable Peter to serve the Lord 

unconditionally. A kind of love for the Master that would motivate  Peter to 

take care of those who belonged to Him just as He himself would.  

We know that he word love has different meanings in the New Testament. 

Peter might be thinking about sentimental love, but Jesus was talking about 

sacrificial love, that is, a love deep enough  to die for the Lord if necessary 

and for those who belong to Him. 

The precious lesson about leadership we learn in this conversation between 

Jesus and Peter is that if the Christian leader really loves his Lord and 

Master he will refuse ruling over those for whom He  died on the cross. 

That leader will say “No” to the temptation of manipulating,  being the 

boss or the owner of the group or church under his leadership. On the 

contrary, he will serve them in love as though he were serving the Lord 

himself.   

Again, true love for Jesus Christ is the foundation of successful spiritual 

leadership because that love will flow from inside out towards other 

people. And God‟s love in our hearts will move us to serve people rather 

than manipulating or ruling over them. 

And it is very important to emphasize that it is God who fills us  with that 

genuine and unconditional love.  



So, if you and I want to lead others for God in His work we must ask Him 

to please  give us that kind of love until we have received it. Otherwise, our 

leadership will be religious, not spiritual. And it will probably please other 

people and ourselves, but not God. 

 

May God bless you and use you in a very special way in his church. 

Amem.  
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